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The Impact Mechanism of Transformational Leadership
on the Employees’ Work Performance: Based

on Employees’ Mediating Role for the Change Readiness

LIU Fang, WANG Huan

(School of Business, Anhui University of Technology,Ma’anshan 243000, China)

Abstract: This paper takes employee’ s change readiness as the mediating variable, the
change legitimacy and employee’ s emotional intelligence as the moderating variable to ex-
plore the impact mechanism of transformational leadership on employee’ s work perform-
ance. Hierarchical regression is used to empirically verify the result of the questionnaire and
a conclusion is reached : Transformational leadership has a positive effect on employee’ s
work performance; Employee’s change readiness plays a partial mediating role between the
transformational leadership and employee’s work performance, while their emotional intelli-
gence and the change legitimacy play a moderating role. Therefore,the enterprise managers
should pay attention to cultivating employee’s change readiness and emotional intelligence,
and accumulating the change legitimacy, so as to improve employee’s work performance.
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