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Design and Realization of Whole Process Project Management

Information System for Public Medical Engineering

WANG Yong-hua', XU Hui-ying', LI Yan-fang', WANG Zheng’
(1. School of Civil Engineering, Tangshan University, Tangshan 063000, China;
2. Beijing Huateng Software Technology Co. , Ltd, Beijing 100000, China)

Abstract; Aiming at the difficulties in large-scale public medical engineering project manage-
ment, and following the management concept of “Internet plus project management”, a pro-
ject management information system is designed and developed to realize the whole process
project management. This system applies B/S system architecture and integrates the main
functional modules in modern public medical engineering project management, including the
managements of project approval, material purchase and supply, contract, investment,
process of the project, quality and safety, site and document etc. , which has realized the
standardization and process management in the public medical engineering projects, and pro-
moted the informatization level of the project management.
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