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The NIMBY Risks of PPP Mode and Their Governance:.

Based on Stakeholders Perspective

ZHANG Juan,LOU Wen-long
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Abstract: As socialism with Chinese characteristics has entered a new era,the PPP mode has
been widely used in the construction of various projects and brought many benefits. At the
same time, it has also intensified “NIMBY Risk” and increased the difficulty of the risk gov-
ernance. Based on the stakeholders perspective, this paper constructs a two-dimensional
stakeholders analysis matrix for the NIMBY Risks of PPP mode, and presents several gov-
ernance measures on the basis of analyzing the action logic of stakeholders: as the key stake-
holders, the government and the surrounding residents should strengthen the participation
and communication; for the major stakeholders, the enterprises and experts should enhance
their influence; and for secondary stakeholders, the related media should take “ better to di-
vert than blocking” strategy; and attention should also be paid to the general stakeholders.
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