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Scientific and Technological Advances, Developmental Vision,
and Organizational Innovation. An Analysis of the Driving Factors
of the General Electric Company’s Decentralization Reform
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(Research Center of Modern History, Nan Kai University, Tianjin 300071, China)

Abstract: Ralph Cordiner, the president of the General Electric Company, formulated and imple-
mented the divisionalization and decentralization reforms of the company’s organizational struc-
ture and managerial system, the purpose of which was to integrate the advantages of the large
high scientific and technological enterprise and the flexibility and specialization of small innova-
tion enterprises through the division operating system supervised and coordinated by the strategic
top management in order to strengthen the company’s competitive capacities for long-term diver-
sified innovative development. The virtuous cycle of diversified development strategy in the 1920s, the
scientific and technological progress during and after World War II, organizational structural innovation
due to diversification and scale development, 10-year development plan made in 1951 were the direct
driving factors in the company’s divisionalization and decentralization reforms.
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